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1. LOCATION

Eastern Electrics Production Gate,
Morden Park,

London Road,

SM4 5QU

2. EVENT OVERVIEW

Eastern Electrics is a longstanding house music brand that has been organising electronic music events since 2010. In
2012, the organisers put on their first day festival in the Greenwich Peninsular and since then have grown the
audience from 10,000 people to this year’s targeted 23,500. The event has previously been held at venues including
Knebworth and Hatifeld House.

In 2017 the organisers moved the event to Morden Park and held a one day event for 17,000 people. In 2018 the
event expanded to 20,000 people on the Saturday’s more house and techno focused day and held a more ‘bass-led’
music day on the Sunday reaching an audience of 8,000. This year, the organisers are returning to Morden Park and
have a licence for 23,500 people on Saturday 3" August and 15,000 people on Sunday 4" August.

The event is curated and marketed by Blue Fox Events Ltd who's director Rob ‘Star’ Hives, is the founder of Eastern
Electrics. In addition to Eastern Electrics Rob has experience in running a number of pubs across London. Rob has
chosen the past three years to hire the services of The Fair to act as the professional Production and Health & Safety
company for the event. The Fair, is a production agency and has vast experience in organising events of this nature.

Day 1

Saturday 3™ August will see music headlines including MK, Hannah Wants, Kenny Dope, Steve Lawler and Skream.
The music genre will typically be house and techno with stage partnerships from brands including Defected, Rinse
FM, Ministry of Sound and Ibiza Rocks among others.

Day 2

Sunday 2" August will see Eastern Electrics more bass-led sister day return for a second day with talent including
Scratch Perverts, Goldie, Big Narstie, Charlie Sloth and more. The music genre ranges from drum and bass to garage,
hip hop and dub step. Brand partners include Croydub, Ram Records, So Fresh So Clean and Kiss Records.

3. LICENSING

An application has been granted for a Time Limited Premises Licence to cover to the following licensable activities:

Regulated Entertainment —
b. Films
e. Live Music
f. Recorded Music
g. Performance of Dance
h. Anything of a similar descriptionto e, f, g

Sale by Retail of Alcohol

The times and dates that the licence will be restricted to:
Saturday 3™ August 2019 11:00 — 22:30 (22:00 alcohol)
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Sunday 4™ August 2019 11:00 — 22:00 (21:30 alcohol)

4. AUDIENCE AND CAPACITY

The maximum licensed capacity of the event will be 23,500 on Saturday and artists, crew and contractors (approx.
1200) and 15,000 on Sunday with artists, crew and contractors (approx. 675).

The audience age range is expected to be between 18 — 40 years old across the weekend, though the majority of the
audience on both days will be 21 — 30 years old. The Male to Female ratio is 50/50.

The event will be ticketed and only accessible to over 18’s.

5. EVENT OPERATING TIMES

Build Period
08:00 — 20:00 Wednesday 24 July — Friday 2" August 2019
LIVE DAY 4 Saturday 3' Augug 2019
07:00-11:00 Set Up phase
10:00 - 11:00 Vehicle Curfew
10:00 - 11:00 Sound Checks
11:00 Doors Open, Music Live, Bars Open
20:00 Doors Close
21:00-22:30 Staggered stage closures
22:00 Bars cease alcohol sales, Fairgrounds off
LIVE DAY 2Sunday # August2019
07:00-11:00 Set Up phase
10:00 - 11:00 Vehicle Curfew
11:00-12:00 Sound Checks (if required)
12:00 Doors Open, Music Live, Bars Open
20:00 Doors Close
21:15-22:00 Staggered stage closures
21:30 Bars cease alcohol sales, Fairgrounds off
Derig Phase
08:00 — 20:00 | Monday 5™ August - Friday 9™ August 2019
6. SITE PLAN

See AppendixZattached for the 2019 Site Plan. There were a number of versions of the plan submitted with the
licence, and although all licensable elements will remain as suggested on the site plan, the positioning of things such
as food traders and set design may change.

7. SITE ENTRY
Security and brand ambassadors will be deployed along the main routes from Morden Tube station and park
perimeters roads (London Road, Lower Morden Lane and Hill Cross Avenue) directing people towards the festival

entrance.

A box office will be located on the route to the Main Gate, by the back of the Registry Office as it was in 2018.
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Though the expectation is that the event will sell out in advance, should people need to upgrade tickets, purchase
tickets if they are available or check in on the guest list, they will head to the Box Office which will be clearly signed.

Queuing lanes to the site will follow the same layout as the 2018 queue lanes and will feature clear, easy to read
signage allowing customers to join the correct queue (Day Ticket, VIP). Stewards and SIA Security will monitor and
manage queues engaging with customers and relaying important information about site entry and expected queuing
times.

All attendees will be subject to search. The search will be a 3 stage process:
Bag and belongings search
Pat down and physical search

Passive drug detection dog

8. COMMUNITYOVERVIEW

This section of the plan outlines the measures the organisers are taking to reduce the social impact of Eastern
Electrics on the on the local community.

The main factors which are considered as part of our community impact planning are:
9 Litter Clearance

{ Nitrous Oxide Canisters

9 Public Urination

I Security Presence

f Noise

To make improvements the organisers have created a Community Event Plan focusing on the management of the

external event site. Based on feedback received in 2018 and data from the previous two years an impact area has

been identified.

Within the impact area there will be an increase in the number and locations of portable toilets to prevent public
urination; dedicated teams of litter pickers to promptly clear up all waste including nitrous oxide canisters; security
and stewards to direct attendees and promote positive behaviour; Kingdom Enforcement Officers will also be on the
ground to issue fines to those who drop litter or publicly urinate.

The framework of support outlined within this plan goes above and beyond most other urban music festivals.

4 WE ARE THE FAIR LTD, 4™ FLOOR RELAY BUILDING, 114 WHITECHAPEL HIG ST, E1 7PT DRAFT V1.3



'Ils'ix:/LOND2019 E FAIR

PART OF THE BIG CAT GROUP

9. IMPACT AREA
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The above map shows the impact area and how it will be divided up into four individual zones (A — Morden Town
Centre; B — London Road, Hatfield Mead, Merton College; C — St Hellier, Lower Morden Lane; D — Hillcross Avenue).

Within each zone we will allocate dedicated teams of security, Brand Ambassadors, Stewards and litter pickers, who
will be adequately briefed on, and focus solely on, the issues and impacts that are unique to their zone.

10. COMMUNITYCOMMUNICATIONS

CommunityHub—First Line of Contact The Community Hub will act as the main communication centre for the
local community during the event. The Hub will be staffed at all times the event is open to the public.

Within the Community Hub, the Community Manager will act as the main point of contact, overseeing the Hub
Team and be mobile to complete patrols and respond to issues on the ground. The Community Hub Team will report
directly to the Community Manager who will in turn consult with the Operations Manager and External Event
Manager.

Reporting and logging complaintsif you have any queries, concerns or incidents to report you can contact the
team before, during and after the event.

The best way to get in touch is via the Community Email address: community@easternelectrics.com

You can also contact us via phone — 0208 191 7220. The Community Hotline Phone will be active and staffed on
Saturday 3™ August and Sunday 4" August from 09:30 — 00:00. You can leave a message during this time (messages
left outside the above dates/times will not be listened to).

Additionally, you can visit the Community Hub which is located on the grass outside of the Leisure Centre. The
Community Hub will be active and staffed on Saturday 3rd August and Sunday 4th August from 09:00 - 21:30.
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A complaints log will be stored in the Community Hub and updated by the Community Hub Team as complaints are
received either in person, or via the Noise Hotline which will be located in the Site Office. The Community Manager
will review the complaints log and ensure that remedial actions are taken. Anything requiring action from resources
on the ground will be logged via the External Event Controller. They will liaise directly the Head of Security, External
Waste Manager, External Toilets Manager, Brand Ambassadors/Stewards Manager to investigate and deploy
resources to resolve the complaint. For more serious complaints and issues the Community Manager shall report to
the Operations Manager and/or External Event Manager who will advise on actions to be taken. The Community
Manager will liaise directly with EHO on noise complaints and any other relevant external issue affecting the local
community.

ExternalEventController — There will be an ‘External Event Controller’ situated within the Event Control Office.
They will be coordinating the resource on the external event perimeter and monitoring external Merton Town
Centre CCTV.

11. STAKEHOLDER ENGAGEMENT PLAN

The voice of the local community is hugely important to Eastern Electrics and we are committed to ensuring that the
event takes place with minimal disruption to park users, local residents and local businesses alike.

The Stakeholder Engagement Plan below shows the different groups and authorities we have met and consulted

with throughout the planning stages. We will also hold a community debrief and Safety Advisory Group debrief in
September following the event.
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20159 Stakeholder WATF & 21722 Stakeholder Engagement Meeting — local

Engagement Meeting | LEM Movember Stakeholders invited including local residents,
Clir's, Friends of Morden Park

Stakeholder EE December Launch of a 2019 Stakeholder web page seclion

Engagement 2018 on the EE website. The page will provide

information web page information to resident and stakeholders. i will

be updated with informiation over time including

Resident ticket information
Resident information leffer
Resident letter drop zone
FACYs

Locafion map

Site map

Traffic and fransport plan
Contact details

SAG1 LERS February Safety Advisory Group meeting to discuss plans
2019 for EE 2019 with LEM Events, Parks, LFB, LAS,
Metropolitan Police
Resident catchment WATF March 2019 | Agreement on the catchment area for the 2019
area (letter drop) residents letter drop
confirmed
Resident Letter Infio WATF April 2019 Information letters will be sent to the local
community
SAG 2 LBS 30 April Safety Advisory Group meeting to discuss plans
2019 for EE 2019 with LEM Events, Parks, LFB, LAS,
Metropolitan Police
Stakeholder WATF & & May 2019 | Stakeholder Engagement Meeting — local
Engagement meeting | LEM Stakeholders invited including local residents,
2 Clir's, Friends of Morden Park
Resident Letter Drop WATF 7' & 8" May | Information letters will be sent to the local
2019 community
Stakeholder site visit WVWATF Jumetduly Stakeholder Engagement Meeting — local
meeting 3 2019 Stakeholders invited including local residents,
Clir's, Friends of Morden Park
Ticket Holder Comms. | EE Jume 2019 Confirmation on the copums, to be sent to ficket
holders, info on website including prohibited
items lists
SAGIITTX LES July 2019 If required

12. WASTEBMANAGEMENT

General Cleaning and Waste Disposal will be provided by an experienced and certified company.

Refuse bins will be distributed around the site and in addition RoRo skips will be positioned BOH.

During the live event there will be a team of litter pickers working throughout the event site. This contractor will be
responsible for the internal boundary of the event. A handover will be done at the end of the breakdown of the
event to a member of Merton Events/ Parks to ensure that they are happy with the cleaning of the park.

We have contracted an external waste and cleansing contractor to exclusively service the exterior of the park and its

surrounding areas. We have defined a waste impact area with four independently managed zones as indicated on
the map on page 2 (Impact Area). Within each zone we will have litter teams working exclusively to keep these areas
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clean and to respond to issues promptly and efficiently, additionally there will be two teams patrolling. The External
Waste Manager will oversee each team and be in direct contact with the Community Manager.

Waste Management Team Deployment Schedule: -

Zone Hours
A; Morden Town Centre 11:00 —20:00 x 2 staff
15:00- 00:00 x 1 staff

B; London Road, St Hellier & 11:00 —20:00 x 2 staff
Morden South 15:00 - 00:00 x 1 staff
C; Lower Morden Lane 11:00 — 20:00 x 2 staff
D; Hillcross Avenue 15:00 — 00:00 x 2 staff
Mobile Response Teams 00:00 — 05:00 x 6 staff

Large waste bins will be placed at key points where it is likely that people will need to dispose of litter and the Waste
Management Company will monitor these throughout the festival to identify under/over usage. Bins will be
deployed on Friday night and removed on Sunday night after the festival ends and egress is completed. Throughout
the event days the bins will be collected and emptied and the waste will be taken to a secure compound outside of
the event site.

We are aware of ‘hot spots’ for littering and nitrous oxide usage and will ensure that the External Cleaning Teams
are briefed to pay particular attention to these areas. The contractor will also respond to any requests from nearby
residents to remove festival related litter from their streets.

Once Eastern Electrics is over, the waste and cleansing team will sign off each street, within the impact area, with
the relevant local authority to ensure no areas are missed.

13. TOILETS

We are aware that there were some issues with public urination by festival attendees travelling to and from Morden
Park to local transport hubs. We are working with TFL and other local businesses to find suitable locations for
additional portable toilets this year. Based on feedback from previous events we are aware of ‘hot spots’ for public
urination and have factored these locations into planning when considering where and how many off-site toilets are
required. The below plan shows approved external toilet locations in green and locations where we are intending to
put toilets, subject to obtaining the relevant permissions, in white.
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In addition to the toilets themselves there will be signage deployed on routes to and from the event informing
festival goers of the location and distance to the nearest toilets. Stewards, Brand Ambassadors and Security staff will
also be briefed on the location of public toilets and able to advise people accordingly.

Kingdom Enforcement Officers will also be on both event days from 11:00 — 23:00 and will be actively stopping and
fining people whom they witness publicly urinating.

Toilets will be deployed prior to the event and will be managed by an entirely separate company to the toilet
provider contracted within the festival site. The toilets will be cleansed and emptied overnight and attendants will
be on duty and able to respond to issues such as blockages/lack of consumables etc. Off-site toilets will also be
staffed by SIA Security personnel.

14. KINGDOM LOCAL AUTHORITY SUPPORT OFFICERS

Kingdom Enforcement Officers will be on duty for the duration of both live event days working from 11:00 — 23:00.
They will be deployed into 4 teams made up of 2 Enforcement Officers and will patrol zones within the impact area
(Morden Town Centre and London Road, Lower Morden Lane, Hillcross Avenue). Kingdom Officers will actively stop
and fine people whom they witness dropping litter and cigarette butts or publicly urinating. The fine for public
urination is £150 and the enforcement officers are taking a hardline approach.

15. SECURITY/STEWARDS

External security and stewarding teams will again be provided by a separate company from those providing security
and stewards within the festival arena. There will be a heavy presence of security and stewards on the routes from
all transport hubs and within each area of the impact area. Analysing data from the 2017 and 2018 events we have
identified key times where residents were most affected by the presence of the festival, generally during peak
ingress and egress times. Based on this we will deploy security and stewarding teams to target areas where the
impact on the local area was pronounced. Security and stewards will be easily identifiable via their high-Vis tabards.
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The Security and Stewarding teams will receive daily debriefs to ensure they understand the issues and the
importance of effective and friendly communication with local residents. They will be easily approachable and happy
to help with any concerns. The Metropolitan Police are involved in the planning process for Eastern Electrics and will
also have an event specific deployment over both event days.

16. BRAND AMBASSADORS

The Brand Ambassadors and Stewards will be deployed in all zones of the impact area for both live event days. The
role of Brand Ambassadors and Stewards is to offer friendly advice and guidance to festival goers and local residents
who may approach them. They will be briefed on key information including the distance to the festival entrance,
nearest toilet facilities, distance and location of transport hubs, location of the Community Hub and the resident’s
hotline number. They will also actively reinforce messaging of the ‘Don’t be a d*ck’ marketing campaign by politely
encouraging festival goers to behave appropriately and respect the local area. As Brand Ambassadors will be paired
with stewards they are able to report anti-social behaviour and escalate but should not attempt to deal or respond
to this behaviour themselves.

The ‘Don’t be a d*ck’ campaign is a marketing campaign by the festival promoters aiming to raise awareness of anti-
social behaviour and the damage this causes to the local community. Through social media messaging in the lead up
to the event (Instagram and Facebook stories will be posted weekly) and posters displayed on key routes to and
from the festival the audience will be reminded not to urinate on the street or in private property, not to drop litter
and cigarette butts, not to buy laughing gas from balloon sellers and to respect the neighbours and keep the noise
down.

17. NOISBEMANAGEMENT

The primary objective of the festivals Noise Management Plan is to monitor and manage the noise levels on and off-
site to minimise disturbance to nearby residents and ensure that the noise conditions attached to the event’s
licence are complied with. The Noise Consultant and his team will be onsite for the duration of both live event days
to monitor onsite and offsite noise (dB) levels. The consultants will be in contact with the Production Manager,
Community Manager and Sound Engineers and are able to respond to noise nuisance. In addition, local residents will
be given the opportunity to sign up for live noise updates which will be published and shared during the live events.
Updates will be sent via email to subscribers and information on how to sign up will be included on the Eastern
Electrics Community page - easternelectrics.com/info/community/

As previously mentioned Eastern Electrics have established a dedicated Noise Hotline for any complaints. The Noise
Hotline number was widely distributed to local residents as a letter drop that went out on the 7% and 8" May. The
number will also be provided for Merton Council to have available via their out of hours service. Any complaints will
be logged through the Community Hub and kept available for inspection.

If Merton Council receive complaints directly to their out of hours service the Noise Team will investigate where
practical by directly relaying the matter to the offsite team member.

18. CCTV

The Internal site is covered by temporary CCTV and we are working with Merton’s existing high-resolution
permanent CCTV to cover Zone A into Morden Town centre.

19. APPENDICES

Appendix Z — Site Plan B
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